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First Interim
New Haven Unified DISTRICT CERTIFICATION OF INTERIM REPORT 01 61242 0000000
Alameda County For the Fiscal Year 2010-11 Form CI

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: Date:
District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: December 14, 2010 Signed:

President of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION

As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the
subsequent fiscal year.

Contact person for additional information on the interim report:

Name: Annette Heldman Telephone: 510.471.1100 ext. 60428

Title: Director, Fiscal Services E-mail: aheldman@nhusd.k12.ca.us

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01CSI). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.

Not

CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption.

California Dept of Education

SACS Financial Reporting Software - 2010.2.0
File: ci (Rev 03/10/2010) Page 1 of 3 Printed: 12/21/2010 2:25 PM



New Haven Unified

First Interim
DISTRICT CERTIFICATION OF INTERIM REPORT

01 61242 0000000

Alameda County For the Fiscal Year 2010-11 Form CI
Not
CRITERIA AND STANDARDS (continued) Met Met
2 Enroliment Projected enrollment for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
3 ADA to Enrollment Projected second period (P-2) ADA to enrollment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X
4 Revenue Limit Projected revenue limit for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since budget adoption.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years X
have not changed by more than five percent since budget adoption.
7a Deferred Maintenance SBX3 4 (Chapter 12, Statutes of 2009) eliminates the local match
requirement for Deferred Maintenance for a five-year period from
2008-09 through 2012-13. Therefore, this item has been inactivated
for that period.
b Ongoing and Major If applicable, changes occurring since budget adoption meet the
Maintenance Account required contribution to the ongoing and major maintenance account X
(i.e., restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
9a Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
9b Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.g., designated for economic uncertainties,
undesignated amounts) meet minimum requirements for the current X
and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) occurred since budget X
adoption that may impact the budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since budget adoption by more than five X
Expenditures percent?
S3 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
S4 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act (e.g., parcel tax, forest X
reserves)?
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since budget adoption by more than $20,000 and more than X
5% for any of the current or two subsequent fiscal years?
California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: ci (Rev 03/10/2010) Page 2 of 3 Printed: 12/21/2010 2:25 PM



New Haven Unified
Alameda County

First Interim
DISTRICT CERTIFICATION OF INTERIM REPORT
For the Fiscal Year 2010-11

01 61242 0000000
Form CI

SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
« If yes, have annual payments for the current or two subsequent
fiscal years increased over prior year's (2009-10) annual X
payment?
« If yes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
« If yes, have there been changes since budget adoption in OPEB
liabilities? n/a
S7b Other Self-insurance Does the district operate any self-insurance programs (e.g., workers'
Benefits compensation)? X
» If yes, have there been changes since budget adoption in self-
insurance liabilities? n/a
S8 Status of Labor Agreements| As of first interim projections, are salary and benefit negotiations still
unsettled for:
» Certificated? (Section S8A, Line 1b) X
» Classified? (Section S8B, Line 1b) X
« Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations settled since budget adoption, per Government
Revisions Code Section 3547.5(c), are budget revisions still needed to meet the
costs of the collective bargaining agreement(s) for:
» Certificated? (Section S8A, Line 3) n/a
» Classified? (Section S8B, Line 3) n/a
S9 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
Al Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enroliment Is enroliment decreasing in both the prior and current fiscal years? X
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enrollment, either in the prior or current fiscal X
Enrollment year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
A6 Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: ci (Rev 03/10/2010)
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

Provide methodology and assumptions used to estimate ADA, enrollment, revenues, expenditures, reserves and fund balance, and multiyear
commitments (including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the interim certification.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

STANDARD: Funded average daily attendance (ADA) for any of the current fiscal year or two subsequent fiscal years has not changed by more than
two percent since budget adoption.

District's ADA Standard Percentage Range: -2.0% to +2.0%

1A. Calculating the District's ADA Variances

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise enter data into the first column for all fiscal years. First Interim Projected Year Totals data for Current Year are
extracted. If First Interim Form MYPI exists, Projected Year Totals data will be extracted for the two subsequent years; if not, enter data into the second column.

Revenue Limit (Funded) ADA

Budget Adoption First Interim
Budget Projected Year Totals
(Form 01CS, Item 4A1, (Form RLI, Line 5b)
Fiscal Year Step 2A) (Form MYPI, Unrestricted, Alb) Percent Change Status
Current Year (2010-11) 12,443.83 12,443.83 0.0% Met
1st Subsequent Year (2011-12) 12,539.00 12,443.83 -0.8% Met
2nd Subsequent Year (2012-13) 12,589.00 12,491.00 -0.8% Met

1B. Comparison of District ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Funded ADA has not changed since budget adoption by more than two percent in any of the current year or two subsequent fiscal years.

Explanation:
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: csi (Rev 04/26/2010) Page 1 of 26 Printed: 12/21/2010 2:27 PM



2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

2.  CRITERION: Enrollment

STANDARD: Projected enrollment for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since
budget adoption.

District's Enrollment Standard Percentage Range: -2.0% to +2.0%

2A. Calculating the District's Enrollment Variances

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column for all fiscal years. Enter data in the second column for all fiscal years.

Enrollment
Budget Adoption First Interim
Fiscal Year (Form 01CS, Item 3B) CBEDS/Projected Percent Change Status
Current Year (2010-11) 13,100 13,100 0.0% Met
1st Subsequent Year (2011-12) 13,200 13,100 -0.8% Met
2nd Subsequent Year (2012-13) 13,250 13,150 -0.8% Met

2B. Comparison of District Enrollment to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Enroliment projections have not changed since budget adoption by more than two percent for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: csi (Rev 04/26/2010) Page 2 of 26 Printed: 12/21/2010 2:27 PM



New Haven Unified
Alameda County

3. CRITERION: ADA to Enrollment

School District Criteria and Standards Review

2010-11 First Interim

General Fund

01 61242 0000000
Form 01CSlI

STANDARD: Projected second period (P-2) average daily attendance (ADA) to enrollment ratio for any of the current fiscal year or two subsequent
fiscal years has not increased from the historical average ratio from the three prior fiscal years by more than one half of one percent (0.5%).

3A. Calculating the District's ADA to Enrollment Standard

DATA ENTRY: Unaudited Actuals data that exist will be extracted into the P-2 ADA column for the First Prior Year; otherwise, enter First Prior Year data. P-2 ADA for the second and third

prior years are preloaded. Budget Adoption data that exist will be extracted into the Enrollment column; otherwise, enter Enrollment data for all fiscal years.

Fiscal Year

P-2 ADA
Unaudited Actuals
(Form A, Lines 3, 6, and 25)

Enroliment
CBEDS Actual

(Form 01CS, Item 2A)

Historical Ratio
of ADA to Enroliment

Third Prior Year (2007-08)
Second Prior Year (2008-09)
First Prior Year (2009-10)

12,458 13,004 95.8%

12,388 12,925 95.8%

12,439 13,100 95.0%

Historical Average Ratio: 95.5%

District's ADA to Enrollment Standard (historical average ratio plus 0.5%): ‘ 96.0%

3B. Calculating the District's Projected Ratio of ADA to Enrollment

DATA ENTRY: If Form MYPI exists, Estimated P-2 ADA data for the two subsequent years will be extracted; if not, enter Estimated P-2 ADA data in the first column.

All other data are

extracted.
Estimated P-2 ADA Enrollment
(Form Al, Lines 1-4 and 22) CBEDS/Projected
Fiscal Year (Form MYPI, Line F2) (Criterion 2, Item 2A) Ratio of ADA to Enrollment Status
Current Year (2010-11) 12,444 13,100 95.0% Met
1st Subsequent Year (2011-12) 12,444 13,100 95.0% Met
2nd Subsequent Year (2012-13) 12,491 13,150 95.0% Met

3C. Comparison of District ADA to Enroliment Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Projected P-2 ADA to enroliment ratio has not exceeded the standard for the current year and two subsequent fiscal years.

Explanation:

(required if NOT met)

California Dept of Education

SACS Financial Reporting Software - 2010.2.0
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

4. CRITERION: Revenue Limit

STANDARD: Projected revenue limit for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since
budget adoption.

District's Revenue Limit Standard Percentage Range: | -2.0% to +2.0% \

4A. Calculating the District's Projected Change in Revenue Limit

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. In the First Interim column, Current Year data are extracted; enter data for the two
subsequent years.

Revenue Limit
(Fund 01, Objects 8011, 8020-8089)

Budget Adoption First Interim
Fiscal Year (Form 01CS, ltem 4B) Projected Year Totals Percent Change Status
Current Year (2010-11) 62,217,937.00 65,588,523.00 5.4% Not Met
1st Subsequent Year (2011-12) 64,072,536.00 65,588,522.90 2.4% Not Met
2nd Subsequent Year (2012-13) 65,990,570.00 67,074,457.57 1.6% Met

4B. Comparison of District Revenue Limit to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD NOT MET - Projected revenue limit has changed since budget adoption by more than two percent in any of the current year or two subsequent fiscal years. Provide
reasons why the change(s) exceed the standard and a description of the methods and assumptions used in projecting revenue limit.

Explanation: Due to Revenue Limit Recapture as proposed in the October 8, 2010 state adopted budget.
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: csi (Rev 04/26/2010) Page 4 of 26 Printed: 12/21/2010 2:27 PM



2010-11 First Interim
General Fund
School District Criteria and Standards Review

New Haven Unified

01 61242 0000000
Alameda County

Form 01CSlI

5. CRITERION: Salaries and Benefits

STANDARD: Projected ratio of total unrestricted salaries and benefits to total unrestricted general fund expenditures for any of the current fiscal year

or two subsequent fiscal years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three
percent or the district's required reserves percentage.

5A. Calculating the District's Historical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: Unaudited Actuals data that exist for the First Prior Year will be extracted; otherwise, enter data for the First Prior Year. Unaudited Actuals data for the second and third prior
years are preloaded.

Unaudited Actuals - Unrestricted
(Resources 0000-1999) Ratio
Salaries and Benefits Total Expenditures of Unrestricted Salaries and Benefits

Fiscal Year (Form 01, Objects 1000-3999) (Form 01, Objects 1000-7499) to Total Unrestricted Expenditures

Third Prior Year (2007-08) 68,506,094.89 73,063,552.46 93.8%
Second Prior Year (2008-09) 67,257,303.02 70,866,927.25 94.9%
First Prior Year (2009-10) 63,485,514.68 68,764,654.53 92.3%

Historical Average Ratio: 93.7%

Current Year
(2010-11)

1st Subsequent Year
(2011-12)

2nd Subsequent Year
(2012-13)

District's Reserve Standard Percentage
(Criterion 10B, Line 4) 3.0% 3.0% 3.0%

District's Salaries and Benefits Standard
(historical average ratio, plus/minus the
greater of 3% or the district's reserve
standard percentage):

90.7% to 96.7% 90.7% to 96.7% 90.7% to 96.7%

5B. Calculating the District's Projected Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: If Form MYPI exists, Projected Year Totals data for the two subsequent years will be extracted; if not, enter Projected Year Totals data. Projected Year Totals data for Current
Year are extracted.

Projected Year Totals - Unrestricted
(Resources 0000-1999)

Salaries and Benefits Total Expenditures Ratio
(Form 01l, Objects 1000-3999) (Form 01l, Objects 1000-7499)  of Unrestricted Salaries and Benefits
Fiscal Year (Form MYPI, Lines B1-B3)  (Form MYPI, Lines B1-B8, B10)  to Total Unrestricted Expenditures Status
Current Year (2010-11) 63,144,807.00 69,026,780.00 91.5% Met
1st Subsequent Year (2011-12) 62,771,211.00 68,269,347.00 91.9% Met
2nd Subsequent Year (2012-13) 63,734,020.00 69,274,197.00 92.0% Met

5C. Comparison of District Salaries and Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Ratio of total unrestricted salaries and benefits to total unrestricted expenditures has met the standard for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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New Haven Unified
Alameda County

School District Criteria and Standards Review

6. CRITERION: Other Revenues and Expenditures

2010-11 First Interim
General Fund

01 61242 0000000
Form 01CSlI

STANDARD: Projected operating revenues (including federal, other state and other local) or expenditures (including books and supplies, and services
and other operating), for any of the current fiscal year or two subsequent fiscal years, have not changed by more than five percent since budget

adoption.

Changes that exceed five percent in any major object category must be explained.

District's Other Revenues and Expenditures Standard Percentage Range:

District's Other Revenues and Expenditures Explanation Percentage Range:

-5.0% to +5.0%

-5.0% to +5.0%

6A. Calculating the District's Change by Major Object Category and Comparison to the Explanation Percentage Range

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. First Interim data for the Current Year are extracted.

exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years into the second column.

Explanations must be entered for each category if the percent change for any year exceeds the district's explanation percentage range.

Object Range / Fiscal Year

Budget Adoption
Budget
(Form 01CS, Item 6B)

First Interim
Projected Year Totals
(Fund 01) (Form MYPI)

Percent Change

If First Interim Form MYPI

Change Is Outside
Explanation Range

Federal Revenue (Fund 01, Objects 8100-8299) (Form MYPI, Line A2)

Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

Explanation:
(required if Yes)

6,204,951.00 9,663,796.00 55.7% Yes
6,204,951.00 6,868,623.00 10.7% Yes
6,204,951.00 6,946,019.00 11.9% Yes

New revenues from Federal Jobs Fund Act of approximately $2.4m, ARRA/IDEA carryover of $619,000, new Federal Citizenship Grant of $100,000

and other federal revenue adjustments.

Other State Revenue (Fund 01, Objects 8300-8599) (Form MYPI, Line A3)

Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

Explanation:
(required if Yes)

Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

14,534,443.00 15,207,516.00 4.6% No
13,463,302.00 14,055,306.00 4.4% No
11,478,897.00 14,300,465.00 24.6% Yes
Increase revenue projection for K-3 CSR due to lower penalties and other state revenue adjustments.
Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYPI, Line A4)

8,233,741.00 8,480,690.00 3.0% No

8,533,741.00 9,022,186.00 5.7% Yes
10,033,741.00 11,022,186.00 9.9% Yes

Explanation:
(required if Yes)

Increase revenue projection for mandated claim reimbursements, energy rebates, higher MAA participation in 2009-10, and sale of ESC building.

Books and Supplies (Fund 01, Objects 4000-4999) (Form MYPI, Line B4)

Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

Explanation:
(required if Yes)

Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

4,865,225.00 4,170,887.00 -14.3% Yes
3,637,846.00 2,692,172.00 -26.0% Yes
3,637,846.00 2,692,172.00 -26.0% Yes
Expenditure realignments between books and supplies and services and other operating expenses.
Services and Other Operating Expenditures (Fund 01, Objects 5000-5999) (Form MYPI, Line B5)
7,167,566.00 8,726,738.00 21.8% Yes
6,512,418.00 6,837,126.00 5.0% No
6,195,878.00 6,837,126.00 10.3% Yes

Explanation:
(required if Yes)

California Dept of Education
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

6B. Calculating the District's Change in Total Operating Revenues and Expenditures

DATA ENTRY: All data are extracted or calculated.

Budget Adoption First Interim
Object Range / Fiscal Year Budget Projected Year Totals Percent Change Status

Total Federal, Other State, and Other Local Revenue (Section 6A)

Current Year (2010-11) 28,973,135.00 33,352,002.00 15.1% Not Met

1st Subsequent Year (2011-12) 28,201,994.00 29,946,115.00 6.2% Not Met

2nd Subsequent Year (2012-13) 27,717,589.00 32,268,670.00 16.4% Not Met
Total Books and Supplies, and Services and Other Operating Expenditures (Section 6A)

Current Year (2010-11) 12,032,791.00 12,897,625.00 7.2% Not Met

1st Subsequent Year (2011-12) 10,150,264.00 9,529,298.00 -6.1% Not Met

2nd Subsequent Year (2012-13) 9,833,724.00 9,529,298.00 -3.1% Met

6C. Comparison of District Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked from Section 6A if the status in Section 6B is Not Met; no entry is allowed below.

la. STANDARD NOT MET - One or more projected operating revenue have changed since budget adoption by more than the standard in one or more of the current year or two
subsequent fiscal years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the
projected operating revenues within the standard must be entered in Section 6A above and will also display in the explanation box below.

New revenues from Federal Jobs Fund Act of approximately $2.4m, ARRA/IDEA carryover of $619,000, new Federal Citizenship Grant of $100,000

Explanation: ’
and other federal revenue adjustments.

Federal Revenue
(linked from 6A
if NOT met)

Explanation: Increase revenue projection for K-3 CSR due to lower penalties and other state revenue adjustments.
Other State Revenue
(linked from 6A
if NOT met)

Explanation: Increase revenue projection for mandated claim reimbursements, energy rebates, higher MAA participation in 2009-10, and sale of ESC building.
Other Local Revenue
(linked from 6A
if NOT met)

1b. STANDARD NOT MET - One or more total operating expenditures have changed since budget adoption by more than the standard in one or more of the current year or two
subsequent fiscal years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the
projected operating revenues within the standard must be entered in Section 6A above and will also display in the explanation box below.

Explanation: Expenditure realignments between books and supplies and services and other operating expenses.
Books and Supplies
(linked from 6A
if NOT met)

Explanation: Expenditure realignments between books and supplies and services and other operating expenses.
Services and Other Exps
(linked from 6A
if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

7. CRITERION: Facilities Maintenance

STANDARD: Identify changes that have occurred since budget adoption in the projected contributions for facilities maintenance funding as required
pursuant to Education Code sections 17584 (Deferred Maintenance) and 17070.75 (Ongoing and Major Maintenance Account).

7A. Determining the District's Compliance with the Contribution Requirement for EC Section 17584 - Deferred Maintenance

NOTE: SBX3 4 (Chapter 12, Statutes of 2009) eliminates the local match requirement for Deferred Maintenance for a five-year period from 2008-09 through 2012-13.
Therefore, this section has been inactivated for that period.

7B. Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75 as modified by Section 17070.766, effective
2008-09 through 2012-13 - Ongoing and Major Maintenance/Restricted Maintenance Account (OMMA/RMA)

NOTE: EC Section 17070.766 reduces the contributions required in EC Section 17070.75 from 3 percent to 1 percent for a five-year period from 2008-09 through 2012-13. Therefore, the
calculation in this section has been revised accordingly for that period.

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter Budget Adoption data into lines 1 and 2. All other data are extracted.

Budget Adoption First Interim Contribution
1% Required Projected Year Totals
Minimum Contribution (Fund 01, Resource 8150,
(Form 01CS, Item 7B2c) Objects 8900-8999) Status
1.  OMMA/RMA Contribution 2,000,418.00 1,856,944.00 Not Met
2. Budget Adoption Contribution (information only) | 2,000,418.00 \

(Form 01CS, Criterion 7B, Line 2c)

If status is not met, enter an X in the box that best describes why the minimum required contribution was not made

Not applicable (district does not participate in the Leroy F. Green School Facilities Act of 1998)
Exempt (due to district's small size [EC Section 17070.75 (b)(2)(D)])
X Other (explanation must be provided)

Explanation: Transfer of expenditures that are allowable in the Bond Fund, thus reducing the contribution needed in OMMA/RMA. The projected amount of
(required if NOT met $1,856,944 exceeds the required 1% contribution.

and Other is marked)
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

8. CRITERION: Deficit Spending

STANDARD: Unrestricted deficit spending (total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and
other financing sources) as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's
available reserves! as a percentage of total expenditures and other financing uses? in any of the current fiscal year or two subsequent fiscal years.

1Available reserves are the unrestricted reserves in the Designated for Economic Uncertainties
and the Undesignated/Unappropriated accounts in the General Fund and the Special Reserve
Fund for Other Than Capital Outlay Projects. Available reserves will be reduced by any negative
ending balances in restricted resources in the General Fund.

2A school district that is the Administrative Unit of a Special Education Local Plan Area (SELPA)
may exclude from its expenditures the distribution of funds to its participating members.

8A. Calculating the District's Deficit Spending Standard Percentage Levels

DATA ENTRY: All data are extracted or calculated.

Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13)
District's Available Reserves Percentage (Criterion 10C, Line 7)‘ 3.0% 3.0% 3.0% ‘
District's Deficit Spending Standard Percentage Levels
(one-third of available reserves percentage): 1.0% 1.0% 1.0%

8B. Calculating the District's Deficit Spending Percentages

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years into the first and
second columns.

Projected Year Totals

Net Change in Total Unrestricted Expenditures
Unrestricted Fund Balance and Other Financing Uses Deficit Spending Level
(Form 011, Section E) (Form 011, Objects 1000-7999)  (If Net Change in Unrestricted Fund
Fiscal Year (Form MYPI, Line C) (Form MYPI, Line B11) Balance is negative, else N/A) Status
Current Year (2010-11) 359,468.00 69,056,780.00 N/A Met
1st Subsequent Year (2011-12) (721,831.00) 68,299,347.00 1.1% Not Met
2nd Subsequent Year (2012-13) 108,532.00 69,304,197.00 N/A Met

8C. Comparison of District Deficit Spending to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD NOT MET - Unrestricted deficit spending has exceeded the standard percentage level in any of the current year or two subsequent fiscal years. Provide reasons for the
deficit spending, a description of the methods and assumptions used in balancing the unrestricted budget, and what changes will be made to ensure that the budget deficits are
eliminated or are balanced within the standard.

Increase deficit spending due to loss of one-time revenues received in 2010-11. District will be pro-active in bringing in additional local revenues as

Explanation: € ¢ 3 )
well as implementing expenditure reductions.

(required if NOT met)

California Dept of Education
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2010-11 First Interim
New Haven Unified General Fund
Alameda County School District Criteria and Standards Review

9. CRITERION: Fund and Cash Balances

01 61242 0000000
Form 01CSlI

A. FUND BALANCE STANDARD: Projected general fund balance will be positive at the end of the current fiscal year and two subsequent fiscal years.

9A-1. Determining if the District's General Fund Ending Balance is Positive

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years.

Ending Fund Balance
General Fund
Projected Year Totals

Fiscal Year (Form 011, Line F2) (Form MYPI, Line D2) Status
Current Year (2010-11) 4,344,249.00 Met
1st Subsequent Year (2011-12) 2,948,781.00 Met
2nd Subsequent Year (2012-13) 3,335,438.00 Met

9A-2. Comparison of the District's Ending Fund Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Projected general fund ending balance is positive for the current fiscal year and two subsequent fiscal years.

Explanation:
(required if NOT met)

B. CASH BALANCE STANDARD: Projected general fund cash balance will be positive at the end of the current fiscal year.

9B-1. Determining if the District's Ending Cash Balance is Positive

DATA ENTRY: If Form CASH exists, data will be extracted; if not, data must be entered below.

Ending Cash Balance
General Fund
Fiscal Year (Form CASH, Line F, June Column) Status
Current Year (2010-11) \ 576,486.31 | Met

9B-2. Comparison of the District's Ending Cash Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Projected general fund cash balance will be positive at the end of the current fiscal year.

Explanation:
(required if NOT met)

California Dept of Education
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New Haven Unified
Alameda County

10. CRITERION: Reserves

2010-11 First Interim
General Fund

School District Criteria and Standards Review

01 61242 0000000
Form 01CSlI

STANDARD: Available reservest for any of the current fiscal year or two subsequent fiscal years are not less than the following percentages or
amounts? as applied to total expenditures and other financing uses3:

District Estimated P-2 ADA (Criterion 3, Item SB)‘

District's Reserve Standard Percentage Level:

Percentage Level

District ADA

5% or $60,000 (greater of) 0
4% or $60,000 (greater of) 301
3% 1,001
2% 30,001
1% 400,001

300
1,000
30,000
400,000
over

1 Available reserves are the unrestricted reserves in the Designated for Economic Uncertainties and the
Undesignated/Unappropriated accounts in the General Fund and Special Reserve Fund for Other Than
Capital Outlay Projects. Available reserves will be reduced by any negative ending balances in restricted

resources in the General Fund.

2 Dollar amounts to be adjusted annually by the prior year statutory cost-of-living adjustment (Education

Code Section 42238), rounded to the nearest thousand.

3 A school district that is the Administrative Unit (AU) of a Special Education Local Plan Area (SELPA)
may exclude from its expenditures the distribution of funds to its participating members.

Current Year

1st Subsequent Year

2nd Subsequent Year

(2010-11) (2011-12) (2012-13)
12,444 ‘ 12,444 12,491 ‘
3% ‘ 3% 3% ‘

10A. Calculating the District's Special Education Pass-through Exclusions (only for districts that serve as the AU of a SELPA)

DATA ENTRY: For SELPA AUs, if Form MYPI exists, all data will be extracted including the Yes/No button selection. If not, click the appropriate Yes or No button for item 1 and, if Yes, enter
data for item 2a and for the two subsequent years in item 2b; Current Year data are extracted.

For districts that serve as the AU of a SELPA (Form MYPI, Lines Fla, F1b1l, and F1b2):

1.
2.

Do you choose to exclude from the reserve calculation the pass-through funds distributed to SELPA members?

If you are the SELPA AU and are excluding special education pass-through funds

a. Enter the name(s) of the SELPA(s):

b. Special Education Pass-through Funds
(Fund 01, resources 3300-3499 and 6500-6540,
objects 7211-7213 and 7221-7223)

Current Year
Projected Year Totals
(2010-11)

1st Subsequent Year
(2011-12)

2nd Subsequent Year
(2012-13)

10B. Calculating the District's Reserve Standard

DATA ENTRY: If Form MYPI exists, all data will be extracted or calculated. If not, enter data for line 1 for the two subsequent years; Current Year data are extracted.

Total Expenditures and Other Financing Uses

(Form 011, objects 1000-7999) (Form MYPI, Line B11)
Less: Special Education Pass-through

(Line A2b, if Line Al is Yes)

Net Expenditures and Other Financing Uses

(Line B1 minus Line B2)

Reserve Standard Percentage Level

Reserve Standard - by Percent

(Line B3 times Line B4)

Reserve Standard - by Amount

($60,000 for districts with less than 1,001 ADA, else 0)
District's Reserve Standard

(Greater of Line B5 or Line B6)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: csi (Rev 04/26/2010)

Current Year
Projected Year Totals
(2010-11)

1st Subsequent Year
(2011-12)

2nd Subsequent Year
(2012-13)

104,593,992.00

98,292,720.00

99,637,057.00

104,593,992.00

98,292,720.00

99,637,057.00

3% 3% 3%
3,137,819.76 2,948,781.60 2,989,111.71
0.00 0.00 0.00
3,137,819.76 2,948,781.60 2,989,111.71
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2010-11 First Interim

New Haven Unified General Fund 01 61242 0000000

Alameda County School District Criteria and Standards Review Form 01CSI
10C. Calculating the District's Available Reserve Amount
DATA ENTRY: All data are extracted from fund data and Form MYPI. If Form MYPI does not exist, enter data for the two subsequent years. If Fund 17 does not exist, enter data for the
current and two subsequent years, as appropriate.
Current Year
Designated Reserve Amounts Projected Year Totals 1st Subsequent Year 2nd Subsequent Year
(Unrestricted resources 0000-1999 except Line 3) (2010-11) (2011-12) (2012-13)
1.  General Fund - Designated for Economic Uncertainties
(Fund 01, Object 9770) (Form MYPI, Line Ela) 3,137,820.00 2,948,782.00 2,989,112.00
2. General Fund - Undesignated Amount
(Fund 01, Object 9790) (Form MYPI, Line E1b) 0.00
3. General Fund - Negative Ending Balances in Restricted Resources
(Fund 01, Object 979Z, if negative, for each of resources 2000-9999)
(Form MYPI, Line Elc) 0.00
4.  Special Reserve Fund - Designated for Economic Uncertainties
(Fund 17, Object 9770) (Form MYPI, Line E2a) 0.00
5.  Special Reserve Fund - Undesignated Amount
(Fund 17, Object 9790) (Form MYPI, Line E2b) 0.00
6.  District's Available Reserves Amount
(Sum lines 1 thru 5) 3,137,820.00 2,948,782.00 2,989,112.00
7. District's Available Reserves Percentage (Information only)
(Line 6 divided by Section 10B, Line 3) 3.00% 3.00% 3.00%
District's Reserve Standard
(Section 10B, Line 7): 3,137,819.76 2,948,781.60 2,989,111.71
Status: Met Met Met

10D. Comparison of District Reserves to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Available reserves have met the standard for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

California Dept of Education
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2010-11 First Interim

New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer

S1.

la.

1b.

S2.

la.

1b.

S3.

la.

1b.

S4.

la.

1b.

Contingent Liabilities

Does your district have any known or contingent liabilities (e.g., financial or program audits, litigation,
state compliance reviews) that have occurred since budget adoption that may impact the budget? No

If Yes, identify the liabilities and how they may impact the budget:

Use of One-time Revenues for Ongoing Expenditures

Does your district have ongoing general fund expenditures funded with one-time revenues that have
changed since budget adoption by more than five percent? Yes

If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years:

Use of Federal Jobs Fund Act for certificated salaries in 2010-11. Will increase class sizes in the following year.

Temporary Interfund Borrowings

Does your district have projected temporary borrowings between funds?
(Refer to Education Code Section 42603) Yes

If Yes, identify the interfund borrowings:

For cashflow purposes. Between Fund 01 and Fund 21/Fund 35.

Contingent Revenues

Does your district have projected revenues for the current fiscal year or either of the two subsequent fiscal years
contingent on reauthorization by the local government, special legislation, or other definitive act
(e.q., parcel taxes, forest reserves)? No

If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced

California Dept of Education
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New Haven Unified
Alameda County

S5. Contributions

2010-11 First Interim
General Fund

School District Criteria and Standards Review

01 61242 0000000
Form 01CSlI

Identify projected contributions from unrestricted resources in the general fund to restricted resources in the general fund for the current fiscal year and two subsequent fiscal years.
Provide an explanation if contributions have changed by more than $20,000 and more than five percent since budget adoption.

Identify projected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the current fiscal year and two subsequent fiscal
years. Provide an explanation if transfers have changed by more than $20,000 and more than five percent since budget adoption.

Identify capital project cost overruns that have occurred since budget adoption that may impact the general fund budget

District's Contributions and Transfers Standard:

-5.0% to +5.0%
or -$20,000 to +$20,000

S5A. Identification of the District's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. Enter data into the second column, except for Current Year Contributions, which

are extracted.

Budget Adoption First Interim Percent
Description / Fiscal Year (Form 01CS, Item S5A) Projected Year Totals Change Amount of Change Status
la. Contributions, Unrestricted General Fund
(Fund 01, Resources 0000-1999, Object 8980)
Current Year (2010-11) (5,938,547.00) (8,181,750.00)| 37.8% 2,243,203.00 Not Met
1st Subsequent Year (2011-12) (7,938,547.00) (8,569,685.00)| 8.0% 631,138.00 Not Met
2nd Subsequent Year (2012-13) (7,938,547.00) (10,419,685.00)| 31.3% 2,481,138.00 Not Met
1b. Transfers In, General Fund *
Current Year (2010-11) 3,278,418.00 3,278,418.00 | 0.0% 0.00 Met
1st Subsequent Year (2011-12) 745,000.00 New 745,000.00 Not Met
2nd Subsequent Year (2012-13) 0.00 | 0.0% 0.00 Not Met
1c. Transfers Out, General Fund *
Current Year (2010-11) (30,000.00)| New (30,000.00) Not Met
1st Subsequent Year (2011-12) (30,000.00)| New (30,000.00) Not Met
2nd Subsequent Year (2012-13) (30,000.00)] New (30,000.00) Not Met
1d. Capital Project Cost Overruns
Have capital project cost overruns occurred since budget adoption that may impact the
general fund operational budget? No

* Include transfers used to cover operating deficits in either the general fund or any other fund

S5B. Status of the District's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for items 1a-1c or if Yes for ltem 1d.

la. NOT MET - The projected contributions from the unrestricted general fund to restricted general fund programs have changed since budget adoption by more than the standard for
any of the current year or subsequent two fiscal years. Identify restricted programs and contribution amount for each program and whether contributions are ongoing or one-time in
nature. Explain the district's plan, with timeframes, for reducing or eliminating the contribution.

Explanation:
(required if NOT met)

Increase is due to the following: transfer of psych services cost from unrestricted to Res 6500 creating an increase in needed contribution to Res 6500,
increase in expenditure in Res 6500 due to summer enroliment i.e. new teacher positions were created, and loss of mitigation dollars thus creating a
need to transfer from unrestricted general fund to Routine Restricted Maintenance program.

1b. NOT MET - The projected transfers in to the general fund have changed since budget adoption by more than the standard for any of the current year or subsequent two fiscal years.
Identify the amounts transferred, by fund, and whether transfers are ongoing or one-time in nature. If ongoing, explain the district's plan, with timeframes, for reducing or eliminating

the transfers.

Explanation:
(required if NOT met)

Use of remaining mitigation fees to balance 2010-11 operating budget.
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

1c. NOT MET - The projected transfers out of the general fund have changed since budget adoption by more than the standard for any of the current year or subsequent two fiscal years.
Identify the amounts transferred, by fund, and whether transfers are ongoing or one-time in nature. If ongoing, explain the district's plan, with timeframes, for reducing or eliminating
the transfers.

Explanation: Copier lease agreement was put in place after budget adoption. District adjusted the budget in order to set aside funds from school site allocations to
(required if NOT met) pay for lease agreement.

1d. NO - There have been no capital project cost overruns occurring since budget adoption that may impact the general fund operational budget.

Project Information:
(required if YES)
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

S6. Long-term Commitments
Identify all existing and new multiyear commitments? and their annual required payment for the current fiscal year and two subsequent fiscal years.

Explain how any increase in annual payments will be funded. Also, explain how any decrease to funding sources used to pay long-term commitments will be replaced.

1 Include multiyear commitments, multiyear debt agreements, and new programs or contracts that result in long-term obligations.

S6A. Identification of the District's Long-term Commitments

DATA ENTRY: If Budget Adoption data exist (Form 01CS, Item S6A), long-term commitment data will be extracted and it will only be necessary to click the appropriate button for Item 1b.
Extracted data may be overwritten to update long-term commitment data in ltem 2, as applicable. If no Budget Adoption data exist, click the appropriate buttons for items 1a and 1b, and
enter all other data, as applicable.

1. a. Does your district have long-term (multiyear) commitments? ‘ ‘
Yes

(If No, skip items 1b and 2 and sections S6B and S6C)
b. If Yes to Item 1a, have new long-term (multiyear) commitments been incurred
since budget adoption? No

2. If Yesto Item 1a, list (or update) all new and existing multiyear commitments and required annual debt service amounts. Do not include long-term commitments for postemployment
benefits other than pensions (OPEB); OPEB is disclosed in Item S7A.

# of Years SACS Fund and Object Codes Used For: Principal Balance
Type of Commitment Remaining Funding Sources (Revenues) Debt Service (Expenditures) as of July 1, 2010
Capital Leases
Certificates of Participation
General Obligation Bonds 22 Fund 51-Tax Revenues 51/7344-7434 218,783,953
Supp Early Retirement Program
State School Building Loans
Compensated Absences Fund 01-Various Revenue Sources 01-21xxXX/2XXX/3XX> 738,184

Other Long-term Commitments (do not include OPEB):

Prior Year Current Year 1st Subsequent Year 2nd Subsequent Year
(2009-10) (2010-11) (2011-12) (2012-13)
Annual Payment Annual Payment Annual Payment Annual Payment
Type of Commitment (continued) P& (P& P& (P&
Capital Leases 94,406
Certificates of Participation
General Obligation Bonds 5,068,004 11,144,577 11,965,857 11,779,548
Supp Early Retirement Program
State School Building Loans
Compensated Absences
Other Long-term Commitments (continued):
Total Annual Payments: 5,162,410 11,144,577 11,965,857 11,779,548
Has total annual payment increased over prior year (2009-10)? Yes Yes Yes
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

S6B. Comparison of the District's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation if Yes.

la. Yes - Annual payments for long-term commitments have increased in one or more of the current or two subsequent fiscal years. Explain how the increase in annual payments will be
funded.

Explanation: These will be funded from tax collections and are accounted for in Fund 51.
(Required if Yes
to increase in total
annual payments)

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in Item 1; if Yes, an explanation is required in Item 2.

1. Will funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

No

2. No - Funding sources will not decrease or expire prior to the end of the commitment period, and one-time funds are not being used for long-term commitment.

Explanation:
(Required if Yes)
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2010-11 First Interim

New Haven Unified

Alameda County

S7. Unfunded Liabilities

Identify any changes in estimates for unfunded liabilities since budget adoption, and indicate whether the changes are the result of a new actuarial valuation.

General Fund
School District Criteria and Standards Review

01 61242 0000000
Form 01CSlI

S7A. Identification of the District's Estimated Unfunded Liability for Postemployment Benefits Other Than Pensions (OPEB)

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable. Budget Adoption data that exist (Form 01CS, Item S7A) will be extracted; otherwise, enter Budget Adoption and
First Interim data in items 2-4, as applicable.

1.

a. Does your district provide postemployment benefits
other than pensions (OPEB)? (If No, skip items 1b-4)

b. If Yes to Item 1a, have there been changes since
budget adoption in OPEB liabilities?
(If Yes, complete items 2 and 4)

c. If Yes to Iltem 1a, have there been changes since
budget adoption in OPEB contributions?
(If Yes, complete items 3 and 4)

OPEB Liabilities
a. OPEB actuarial accrued liability (AAL)
b. OPEB unfunded actuarial accrued liability (UAAL)

c. Are AAL and UAAL based on the district's estimate or an
actuarial valuation?
d. If based on an actuarial valuation, indicate the date of the OPEB valuation.

OPEB Contributions
a. OPEB annual required contribution (ARC) per actuarial valuation or Alternative
Measurement Method (may leave blank if valuation is not yet required)
Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

b. OPEB amount contributed (includes premiums paid to a self-insurance fund)
(Funds 01-70, objects 3701-3752)
Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

c. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount)
Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

d. Number of retirees receiving OPEB benefits
Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

Comments:

No
n/a
n/a
Budget Adoption
(Form 01CS, ltem S7A) First Interim
4,676,500.00 | 4,676,500.00 |
| 4,275,200.00 | 4,275,200.00 |
Actuarial Actuarial
May 2010 May 2010
Budget Adoption
(Form 01CS, Item S7A) First Interim
334,400.00 334,400.00
334,600.00 334,600.00
334,900.00 334,900.00
379,707.00 423,629.00
667,899.00 667,899.00
667,899.00 667,899.00
667,899.00 667,899.00
667,899.00 667,899.00
667,899.00 667,899.00
12 12
13 13
13 13
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New Haven Unified

2010-11 First Interim
General Fund

Alameda County School District Criteria and Standards Review

01 61242 0000000
Form 01CSlI

S7B. Identification of the District's Unfunded Liability for Self-insurance Programs

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable. Budget Adoption data that exist (Form 01CS, Item S7B) will be extracted; otherwise, enter Budget Adoption and

First Interim data in items 2-4, as applicable.

1. a. Does your district operate any self-insurance programs such as
workers' compensation, employee health and welfare, or
property and liability? (Do not include OPEB; which is covered in
Section S7A) (If No, skip items 1b-4)

b. If Yes to item 1a, have there been changes since
budget adoption in self-insurance liabilities?
(If Yes, complete items 2 and 4)

c. If Yes to item 1a, have there been changes since
budget adoption in self-insurance contributions?
(If Yes, complete items 3 and 4)

2. Self-Insurance Liabilities
a. Accrued liability for self-insurance programs
b. Unfunded liability for self-insurance programs

3. Self-Insurance Contributions
a. Required contribution (funding) for self-insurance programs
Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

b. Amount contributed (funded) for self-insurance programs
Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

4.  Comments:

No
n/a
n/a
Budget Adoption
(Form 01CS, ltem S7B) First Interim
Budget Adoption
(Form 01CS, Item S7B) First Interim
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

S8. Status of Labor Agreements

Analyze the status of employee labor agreements. Identify new labor agreements that have been ratified since budget adoption, as well as new commitments provided as part of
previously ratified multiyear agreements; and include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of
the required board meeting. Compare the increase in new commitments to the projected increase in ongoing revenues and explain how these commitments will be funded in future
fiscal years.

If salary and benefit negotiations are not finalized, upon settlement with certificated or classified staff:
The school district must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the
county office of education (COE) with an analysis of the cost of the settlement and its impact on the operating budget.

The county superintendent shall review the analysis relative to the criteria and standards and may provide written comments to the president of the
district governing board and superintendent.

S8A. Cost Analysis of District's Labor Agreements - Certificated (Non-management) Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Certificated Labor Agreements as of the Previous Reporting Period." If Yes, nothing further is needed for section S8A. If
No, enter data, as applicable, in the remainder of section S8A; there are no extractions in this section.

Status of Certificated Labor Agreements as of the Previous Reporting Period
Were all certificated labor negotiations settled as of budget adoption? Yes

If Yes, skip to section S8B.
If No, continue with section S8A.

Certificated (Non-management) Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
(2009-10) (2010-11) (2011-12) (2012-13)
Number of certificated (non-management) full-
time-equivalent (FTE) positions
la. Have any salary and benefit negotiations been settled since budget adoption? n/a

If Yes, and the corresponding public disclosure documents have been filed with the COE, complete questions 2 and 3.

If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5.
If No, complete questions 6 and 7.

1b. Are any salary and benefit negotiations still unsettled?
If Yes, complete questions 6 and 7. No

Negotiations Settled Since Budget Adoption
2a. Per Government Code Section 3547.5(a), date of public disclosure board meeting: | May 20, 2008 |

2b. Per Government Code Section 3547.5(b), was the collective bargaining agreement
certified by the district superintendent and chief business official? Yes
If Yes, date of Superintendent and CBO certification: May 12, 2008

3. Per Government Code Section 3547.5(c), was a budget revision adopted
to meet the costs of the collective bargaining agreement? n/a
If Yes, date of budget revision board adoption:

4. Period covered by the agreement: Begin Date: Julyl 2008 | End Date: | June 30 2011
5.  Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13)

Is the cost of salary settlement included in the interim and multiyear
projections (MYPs)? Yes No No

One Year Agreement
Total cost of salary settlement

% change in salary schedule from prior year
or
Multiyear Agreement
Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener")

Identify the source of funding that will be used to support multiyear salary commitments:

California Dept of Education
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New Haven Unified
Alameda County

Negotiations Not Settled
6. Cost of a one percent increase in salary and statutory benefits

2010-11 First Interim
General Fund
School District Criteria and Standards Review

01 61242 0000000
Form 01CSlI

Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13)
7. Amount included for any tentative salary schedule increases
Current Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-management) Health and Welfare (H&W) Benefits (2010-11) (2011-12) (2012-13)
1. Are costs of H&W benefit changes included in the interim and MYPs? Yes Yes Yes
2. Total cost of H&W benefits
3. Percent of H&W cost paid by employer
4. Percent projected change in H&W cost over prior year
Certificated (Non-management) Prior Year Settlements Negotiated
Since Budget Adoption
Are any new costs negotiated since budget adoption for prior year
settlements included in the interim? No
If Yes, amount of new costs included in the interim and MYPs
If Yes, explain the nature of the new costs:
Current Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-management) Step and Column Adjustments (2010-11) (2011-12) (2012-13)
1.  Are step & column adjustments included in the interim and MYPs? Yes Yes Yes
2.  Cost of step & column adjustments
3. Percent change in step & column over prior year
Current Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-management) Attrition (layoffs and retirements) (2010-11) (2011-12) (2012-13)
1. Are savings from attrition included in the budget and MYPs? Yes Yes Yes
2. Are additional H&W benefits for those laid-off or retired
employees included in the interim and MYPs?
Yes Yes Yes

Certificated (Non-management) - Other

List other significant contract changes that have occurred since budget adoption and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses, etc.):
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

S8B. Cost Analysis of District's Labor Agreements - Classified (Non-management) Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Classified Labor Agreements as of the Previous Reporting Period." If Yes, nothing further is needed for section S8B. If
No, enter data, as applicable, in the remainder of section S8B; there are no extractions in this section.

Status of Classified Labor Agreements as of the Previous Reporting Period

Were all classified labor negotiations settled as of budget adoption? ‘
If Yes, skip to section S8C.
If No, continue with section S8B.

Yes ‘

Classified (Non-management) Salary and Benefit Negotiations
Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
(2009-10) (2010-11) (2011-12) (2012-13)

Number of classified (non-management)
FTE positions

la. Have any salary and benefit negotiations been settled since budget adoption? n/a

If Yes, and the corresponding public disclosure documents have been filed with the COE, complete questions 2 and 3.
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5.

If No, complete questions 6 and 7.

1b. Are any salary and benefit negotiations still unsettled?
If Yes, complete questions 6 and 7. No

Negotiations Settled Since Budget Adoption
2a. Per Government Code Section 3547.5(a), date of public disclosure board meeting: | Feb 03, 2009 |

2b. Per Government Code Section 3547.5(b), was the collective bargaining agreement
certified by the district superintendent and chief business official? Yes
If Yes, date of Superintendent and CBO certification: Jan 22, 2009

3. Per Government Code Section 3547.5(c), was a budget revision adopted
to meet the costs of the collective bargaining agreement? n/a
If Yes, date of budget revision board adoption:

4. Period covered by the agreement: Begin Date: | End Date: |

5.  Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13)

Is the cost of salary settlement included in the interim and multiyear
projections (MYPs)?

One Year Agreement
Total cost of salary settlement

% change in salary schedule from prior year
or
Multiyear Agreement
Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener")

Identify the source of funding that will be used to support multiyear salary commitments:

Negotiations Not Settled
6. Cost of a one percent increase in salary and statutory benefits | ‘

Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13)

7. Amount included for any tentative salary schedule increases
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2010-11 First Interim
New Haven Unified General Fund
Alameda County

01 61242 0000000
School District Criteria and Standards Review Form 01CSI

Classified (Non-management) Health and Welfare (H&W) Benefits

Are costs of H&W benefit changes included in the interim and MYPs?
Total cost of H&W benefits

Percent of H&W cost paid by employer

Percent projected change in H&W cost over prior year

MNP

Classified (Non-management) Prior Year Settlements Negotiated
Since Budget Adoption

Are any new costs negotiated since budget adoption for prior year
settlements included in the interim?

If Yes, amount of new costs included in the interim and MYPs
If Yes, explain the nature of the new costs:

Current Year

1st Subsequent Year

2nd Subsequent Year

(2010-11) (2011-12) (2012-13)
Yes Yes Yes
No

Classified (Non-management) Step and Column Adjustments

1.  Are step & column adjustments included in the interim and MYPs?
2.  Cost of step & column adjustments
3. Percent change in step & column over prior year

Classified (Non-management) Attrition (layoffs and retirements)

1. Are savings from attrition included in the interim and MYPs?

2. Are additional H&W benefits for those laid-off or retired
employees included in the interim and MYPs?

Classified (Non-management) - Other

Current Year
(2010-11)

1st Subsequent Year
(2011-12)

2nd Subsequent Year
(2012-13)

Yes

Yes

Yes

Current Year

1st Subsequent Year

2nd Subsequent Year

(2010-11) (2011-12) (2012-13)
Yes Yes Yes
Yes Yes Yes

List other significant contract changes that have occurred since budget adoption and the cost impact of each (i.e., hours of employment, leave of absence, bonuses, etc.):
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period." If Yes or n/a, nothing
further is needed for section S8C. If No, enter data, as applicable, in the remainder of section S8C; there are no extractions in this section.

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period

Were all managerial/confidential labor negotiations settled as of budget adoption? Yes |
If Yes or n/a, skip to S9.
If No, continue with section S8C.

Management/Supervisor/Confidential Salary and Benefit Negotiations
Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
(2009-10) (2010-11) (2011-12) (2012-13)

Number of management, supervisor, and
confidential FTE positions

la. Have any salary and benefit negotiations been settled since budget adoption?
If Yes, complete question 2. n/a

If No, complete questions 3 and 4.

1b. Are any salary and benefit negotiations still unsettled? No
If Yes, complete questions 3 and 4.

Negotiations Settled Since Budget Adoption
2.  Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13)

Is the cost of salary settlement included in the interim and multiyear
projections (MYPs)?

Total cost of salary settlement

Change in salary schedule from prior year
(may enter text, such as "Reopener")

Negotiations Not Settled
3.  Cost of a one percent increase in salary and statutory benefits |

Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13)
4. Amount included for any tentative salary schedule increases
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Health and Welfare (H&W) Benefits (2010-11) (2011-12) (2012-13)
1.  Are costs of H&W benefit changes included in the interim and MYPs? Yes Yes Yes
2. Total cost of H&W benefits
3. Percent of H&W cost paid by employer
4. Percent projected change in H&W cost over prior year
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments (2010-11) (2011-12) (2012-13)
1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes
2. Cost of step & column adjustments
3. Percent change in step and column over prior year
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Other Benefits (mileage, bonuses, etc.) (2010-11) (2011-12) (2012-13)
1. Are costs of other benefits included in the interim and MYPs? Yes Yes Yes

2.  Total cost of other benefits
3. Percent change in cost of other benefits over prior year
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2010-11 First Interim
New Haven Unified General Fund 01 61242 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

S9. Status of Other Funds

Analyze the status of other funds that may have negative fund balances at the end of the current fiscal year. If any other fund has a projected negative fund balance, prepare an
interim report and multiyear projection for that fund. Explain plans for how and when the negative fund balance will be addressed.

S9A. Identification of Other Funds with Negative Ending Fund Balances

DATA ENTRY: Click the appropriate button in Item 1. If Yes, enter data in Item 2 and provide the reports referenced in Item 1.

1. Are any funds other than the general fund projected to have a negative func
balance at the end of the current fiscal year? No

If Yes, prepare and submit to the reviewing agency a report of revenues, expenditures, and changes in fund balance (e.g., an interim fund report) and a multiyear projection report for
each fund.

If Yes, identify each fund, by name and number, that is projected to have a negative ending fund balance for the current fiscal year. Provide reasons for the negative balance(s) and
explain the plan for how and when the problem(s) will be corrected.
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SACS Financial Reporting Software - 2010.2.0

File: csi (Rev 04/26/2010) Page 25 of 26 Printed: 12/21/2010 2:27 PM



2010-11 First Interim

New Haven Unified

Alameda County

General Fund

School District Criteria and Standards Review

01 61242 0000000
Form 01CSlI

ADDITIONAL FISCAL INDICATORS

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but
may alert the reviewing agency to the need for additional review.

DATA ENTRY: Click the appropriate Yes or No button for items A2 through A9; Item Al is automatically completed based on data from Criterion 9.

Al

A2.

A3.

A4,

AS5.

AG.

AT7.

A8.

A9.

When providing comments for additional fiscal indicators, please include the item number applicable to each comment.

Do cash flow projections show that the district will end the current fiscal year with a

negative cash balance in the general fund? (Data from Criterion 9B-1, Cash Balance,

are used to determine Yes or No)

Is the system of personnel position control independent from the payroll system?

Is enrollment decreasing in both the prior and current fiscal years?

Are new charter schools operating in district boundaries that impact the district's
enroliment, either in the prior or current fiscal year?

Has the district entered into a bargaining agreement where any of the current
or subsequent fiscal years of the agreement would result in salary increases that
are expected to exceed the projected state funded cost-of-living adjustment?

Does the district provide uncapped (100% employer paid) health benefits for curren
retired employees?

Is the district's financial system independent of the county office system?

Does the district have any reports that indicate fiscal distress pursuant to Education
Code Section 42127.6(a)? (If Yes, provide copies to the county office of education.)

Have there been personnel changes in the superintendent or chief business
official positions within the last 12 months?

t or

No

No

No

No

No

Yes

No

No

Yes

Comments:
(optional)

End of School District First Interim Criteria and Standards Review
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NEW HAVEN UNIFIED SCHOOL DISTRICT

Board Agenda Item

Meeting Date: December 14, 2010

Subject: Department: Business

Approval of the 2010-11 First Interim Report and Multi-Year Projections.

Action Requested:

The Board is requested to approve the 2010-11 First Interim Report and Multi-Year Projections.

Discussion:
FIRST INTERIM UPDATE

The district is required by state law to prepare a First Interim Report in a state adopted format for the period ending
October 31, 2010. The Board is required to certify to the County Superintendent of Schools that the First Interim
Report represents a positive, qualified or negative financial condition of the district for the current and two
subsequent fiscal years. In order to attain this position, the District must make significant reductions for the out-
years 2011-12 and 2012-13. Unless there is a significant change in the financial condition of the State, the District
will continue to be challenged with the daunting prospect of program diminishment, the likes of which have not
been seen before by our District.

The 2010-11 First Interim Report includes funding provisions for K-12 education as part of the state budget that
was adopted on October 8, 2010. At best, this report is described as a reflection of California’s lingering budget
crises and uncertainties. Compared to the District’s budget that was adopted in June, this budget comes with
revenue increases that are both temporary and uncertain and therefore requires caution and spending restraint on
the part of the District. In addition, this report includes assumptions and recommendations by School Services of
California and the Alameda County Office of Education. Highlights of this report include:

e Revenue: At First Interim, the General Fund current year revenues are projected to be $99,558,139.
The overall increase of $7.7 million in revenues is due to the following: revenue limit augmentation of
approximately $3.3 million as a result of the recapture of the new and on-going reduction of
$254/ADA, and the elimination of the (.39 %) COLA as an offset to the deficit factor, thereby reducing
the deficit factor from 18.355 % to 17.963 %; the passing of the Federal Jobs Fund Act that provided
the District over $2 million in new revenues; an additional $400,000 in K-3 Class Size Reduction
Revenue projected due to lower class size penalties; other increases in categorical programs due to
ARRA carryover; and other miscellaneous revenue sources.

e Expenditures: General Fund Expenditures are projected to be at $104,563,992 at the First Interim
Report, an increase of $5.6 million compared to the Adopted Budget amount. The overall increase is
due to implementation of 20:1 class size in Kindergarten, addition of new teachers at the secondary
level, higher teacher salary costs driven by record-high unemployment resulting in the availability of
highly qualified and highly paid teachers. In addition, reduction in State program revenues and higher
than expected expenditures that occurred in 2009-10 have had a direct impact to the 2010-11 revised
budget.

e Reserves and Fund Balance: The District’s fund balance of about $4.3 million includes $3.1 million
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required reserve for economic uncertainties, over $673,000 designated for categorical programs, and
over $482,000 designated for multi-year needs.

Revenue augmentations and expenditure adjustments included in this report are based on the latest information
currently available to us. Any changes to this information will require a revision to the budget and will be
communicated as it becomes available.

The attached First Interim Report portrays the following financial information for the General Fund:

Adopted Budget (columns A and B), Actual Financial transactions through October 31, 2010 (column C), and
First Interim Report Projected Year Totals (column D). The Projected Year Totals include updates to the
Adopted Budget based on currently projected revenues and expenditures.

Assumptions Utilized For 2010-11 First Interim Budget
e No COLA has been added to the Revenue Limit.
e A deficit factor of 17.963% has been added to the Revenue Limit.

e Recapture of 3.85% or $254/ADA revenue limit reduction that was included in both the January budget
proposals and May Revise.

e The Indirect Cost Rate for fiscal year 2010-11 is 3.37% and has been applied to all allowable restricted
categorical programs. This rate is almost 2% lower than in 2009-10 and reduces the District’s ability to
offset some of its administrative costs.

e Tier Il and Tier 111 state programs are assumed to remain level.
e About $2.4 million in new federal revenues derived from the Federal Jobs Fund legislation.
e ARRA funds are budgeted based on the District’s allocations and expenditure plan for 2010-11.

e Anticipated apportionments for most Tier Il programs with the exception of Adult Education and
Regional Occupation Programs (ROP) have been included in the Unrestricted General Fund budget.
Adult Education and ROP apportionments (an ADA pass-through to Mission Valley ROP) will be used
for program purposes. In addition, to maintain some level of program continuance in a number of other
Tier 11l programs, there are identified expenses (staff salary and benefit costs, and other operational
costs) in some of these programs and therefore corresponding allocations are NOT included in the
Unrestricted General Fund budget.

e A total of $3.2 million in Mitigation funds has been transferred to unrestricted funds to balance the
budget.

e Reduction in Interest earnings ($130,000) due to funding deferrals by the State and TRANS and County
borrowing by the district to meet cash flow needs.

Fiscal Year 2011-12 Major Budget Assumptions

Revenue Assumptions
Major revenue enhancements include the following:

_Interfund Transfer (Mitigation Fees from Fund 25) $745,000

Mandated Cost Reimbursements $300,000
Energy Rebates $100,000
Revenue Transfer from Transportation $750,000

Other Revenue assumptions are as follows:
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No COLA has been added to the Revenue Limit.

The Deficit Reduction factor remains unchanged at 17.963%.

All state categorical program revenues are assumed to remain unchanged.

No enrollment growth is built in and therefore no change from 2010-11.

All leases of district property are assumed to continue.

Additional revenue from SFSF of approximately $400,000 is included in the budget.
Mandated cost revenue of approximately $300,000 is included in the budget.

Expenditure Assumptions

Major Expenditure Reductions include the following:

FTE 2011-12
K-3 Class Size Reduction (30:1) 1,497,750
5 Furlough days - All Employees 1,779,227
Media Specialists in Tier IlI 322,646
Transportation (restricted funds - reduces unrestricted contribution)* 400,000
Curriculum Implementation funds allocation $13/student 163,254

. Site based decision making $2/student : : 18,684 |

Business Office Restructure 60,000
Stipends and Release Periods for Co-Curricular/Extra Curricular 350,000
Counselors 4 350,000
TOTAL REDUCTIONS REQUIRED TO MEET 3% RESERVE $ 4,941,561

Class sizes in Grades 4-12 remain staffed at the maximum allowed by contract.

Class sizes are increased as follows:
0 Grade K - increased from 20:1 to 30:1;
0 Grades 1-3 - increased from 25:1 to 30:1

Provision has been made for step and column increases.

Health benefit costs increase of 6% is included in the budget.

All reductions that were made for the 2010-11 fiscal year remain in place.

The Worker’s Compensation premium remains stable — no major increase estimated at this time.
Crossing guards will be funded 100% by the district.

All funding for coaching and other stipends related to extra-curricular activities have been eliminated.

*Grades 6-8 Home to School Transportation has been eliminated. This reduces expenditure by about
$400,000, which would allow revenue enhancement to the unrestricted general fund.

Fiscal Year 2012-13 Major Budget Assumptions

Revenue
A funded COLA of 1.90% has been added to the Revenue Limit.
Enrollment growth of 50 students is included in the budget.
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e The Deficit Reduction factor remains unchanged at 17.963%.

e $2 million in revenues from sale of ESC

e All categorical program revenues are increased by the proposed COLA of 1.90%
e Lottery funding is adjusted to reflect projected enrollment and funding level.

e All leases of district property are assumed to continue.

e No State mandate reimbursement is budgeted.

EXxpenses
Major Expenditure reductions include the following:

e 3 Furlough Days— All Employees: $1,057,290

e Class sizes in Grades 4-12 remain staffed at the maximum allowed by contract.

e Class sizes in Grades K-3 remain at 30:1

e Provision has been made for salary increases as well as step and column increases.

e Site discretionary funds remain reduced by 25%, the same levels as in 2008-009.

e Health benefit costs increase of 6% is included in the budget.

e All reductions and program eliminations included in the 2011-12 fiscal year remain in place.
e Crossing guards will be funded 100% by the district.

The First Interim Report is submitted to the Board for approval with a Positive Certification of the district’s ability
to meet its financial obligations for the current and two subsequent fiscal years. The Positive Certification is
recommended because the report indicates a General Fund Reserve Designated for Economic Uncertainty of 3.00%
in the current fiscal year and also for fiscal years 2011-12 and 2012-13. Given the very limited information for
succeeding years and assuming the District will make budget reprioritizations and reductions as needed, a positive
certification for the following two years can also be made.

The Criteria and Standard Report assists the district and the County Superintendent of Schools with evaluating the
fiscal condition of the district based on the information provided in the First Interim Report and related data.

Based on the financial information presented, it is recommended that the Board of Trustees approve the 2010-11
First Interim Report.

Financial Summary:

Adjust the District’s budget based on information available as of the preparation of the First Interim Report.

Prepared By: _ Akur Varadarajan/Annette Heldman Department Approval: Akur Varadarajan

Superintendent Approval: Kari McVeigh

H:\BOARD AGENDA ITEMS\2010-11\DEC 14 2010\FirstInterimMessage.doc
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